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The Background

Development session on Thursday 3" October.

Data relating to Slough’s health inequalities and wider
determinants of health presented.

Worked with an external facilitator to draw out several
potential priorities.

Discussed question of “influence” vs “lead”.
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The group came up with
these potential priority
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The Proposed Priorities

Overarching Aim:

Tackling Poverty and Reducing Inequalities

Priority One: Priority Two: Priority Three: Priority Four:
Workplace Integration Building Starting Well
Health (including community
health and asset resilience

social care)



Partnerships

Local statutory partnerships:

« Wellbeing Board
— Health and Wellbeing board — possible name change.

« Safer Slough Partnership
— Areas including serious youth violence and domestic abuse.

« Safeguarding

— Areas including neglect and exploitation.
Plus:

« Children and Young People’s Partnership
— Areas include Starting Well work

Gaps:
 Inclusion of businesses in Slough.

* Housing and environment, regeneration and economic
development



Outcomes

* Timescale
— Proposed timescale of three years
» Brief ideas for outcomes
— Reduction in poverty
— Improvement in healthy life expectancy
— Improved community cohesiveness
* Next steps:
— Agree priorities.

— Finalise outcomes. Need to consider how to measure some of
the outcomes that are harder to quantify.

— Create an action plan to reach these outcomes.



Questions and Thoughts

Overarching Aim:

Tackling Poverty and Reducing Inequalities

Priority One: Priority Two: Priority Three: Priority Four:
Workplace Integration Building Starting Well
Health (including community
health and asset resilience

social care)





